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COVID-19 Chapter Operation & Action Plan 
 
Chapter:Acacia 
Chapter Lead Contact Name:Andrew Sain 
Chapter Lead Phone Number:530-356-7167 
Chapter Lead E-mail Address:saina@oregonstate.edu 
 
Chapters should complete this worksheet and submit it to cfsl@oregonstate.edu by Tuesday, 
September 8, 2020.   
 
NOTE: Workbook content submitted by the chapter will be posted on the chapter profile for 
each fraternity/sorority: https://studentlife.oregonstate.edu/cfsl/chapter-profiles 
 
Chapters without a common living facility may leave the “Housing and Meal Operations” and 
“Facility Management” sections blank. 
 
Chapters that have a common living facility should complete the entire workbook. 
 

 
Behavioral Expectations: 

• Please describe how your chapter plans to hold members accountable to university, local, 

state and federal public health guidelines. Include:  

o Expectations around facemask and other Personal Protective Equipment use (gloves, 

faceshields, etc.)  

o Plans for promoting frequent hand washing and cleanliness  

o Communication plan for educating members of expectations prior to the beginning of 

fall 2020 term and arrival on campus 

Live in members are encouraged to use facemasks outside of the house or in large group 
gatherings. Live out members are mandated to wear facemasks while on the premises of the 
chapter house. Several hand sanitizing stations have been set up in the chapter house. 
 
Signs updating members of the current county, state, and federal guidelines will be posted in 
communal areas throughout the chapter house. 
 
Updates pertaining to how we are handling the COVID-19 pandemic and our chapter house’s 
regulations will be promoted via social media (Instagram, Twitter, etc.) and our official 
communication channels (Slack, Discord, etc.) until the pandemic subsides. 
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Chapter Functions: 
• Please describe your chapters plans for chapter functions including modifications/protocols 

for: 

o Chapter meetings  

o Social Activities 

▪ Including events in apartments, rented properties, townhomes, single family 

homes, and “live-outs” 

o Sisterhood/Brotherhood Events 

o Philanthropy events 

o Community service delivery 

o Recruitment or membership intake activities  

o New member education meetings 

o New member presentations / reveals 

Chapter meetings (referred to as “All Chapter” or “AC” meetings) will be held virtually for live 
out members, with the live in members attending in person at the chapter house. 
 
There are to be no official social events occurring within the chapter house or at any live-outs. 
We ask those living out to keep events within the county COVID guidelines. 
 
Brotherhood events will adhere to standard social distancing practices for those living in the 
house and be offered virtually to those who are not currently living in. 
 
Philanthtopy events will be coordinated with other Greek Life affiliated bodies in a way that will 
ensure standard policies are adhered to (social distancing, PPE, etc.). A similar approach will be 
taken with community service events. 
 
Recruitment and membership intake activities will be held remotely, over social media and 
plaforms like Zoom. A similar approach will be taken with membership education meetings. 
 
The next cycle of member presentations and reveals are scheduled for months in advance, and 
will be adjusted as COVID-19 related regulations and policies are adjusted. All things are 
currently planned to be virtual. 
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Chapter Response Plan for Illness and/or confirmed COVID-19 
• Please explain your chapter’s protocol for members that become ill or are confirmed to have 

COVID-19. Specifically include: 

o Chapter communication plan 

o How the plan will adjust if a member shares that they were directly exposed to someone 

that was diagnosed with coronavirus  

o Housing plan for members who are ill and members who test positive1  

o Changes to meal operations/member behaviors1  

If a member of the chapter were to become ill or be diagnosed with COVID-19, every active 
member of the chapter would be notified immediately via our official Slack channel, which is 
used to make any chapter announcements, along with the chapter’s Discord server. Upon any 
suspicion of exposure, the specific member(s) in question would immediately isolate and 
quarantine until they were able to receive a COVID-19 test. With the return of any positive test, 
the entire chapter house would immediately go into a full lockdown/quarantine of all live in 
members. Over the following 24-48 hours, every live in member and any other member/person 
who came into contact with the chapter house/infected individual within 72 hours of any initial 
suspicion/symptoms/positive test would schedule a COVID-19 test. All positive cases would be 
quarantined to their rooms, and people whose tests came back negative would assist in 
bringing meals to those in quarantine (with proper PPE, masks, gloves, faceshields, etc.). 

  

 
1 If your chapter has a common living facility. 



 

4 
 

 

Housing and Meal Operations: 
• Sleeping Porches and Other Arrangements: 

o Please describe your chapter’s plan for density reduction in sleeping rooms/porches.  

This should include: 

▪ Current living capacity of your facility and how this number has been adjusted 

▪ Number of members expected to return to the facility this fall 

▪ Number of new member spaces available 

• Meal Service: 

o Please describe your chapter’s plan for modified meal operations: 

o Will live-out members be permitted to access any meals? 

o What protocols will be in place for vendors and other staff/providers while on property? 

The current living capacity of our chapter house is 50 individuals. Given a reduced capacity with 
the continuation of the COVID-19 pandemic, there are an expected 20-22 members planning to 
live in during the Spring 2021 academic term. As COVID-19 restriction loosen, we will continue 
to raise the maximum occupancy of the house, but for now we do not want to exceed 50% of 
total capcity (25 members). As such, there are roughly 3-5 member spaces available given the 
aforementioned 50% capacity figure. 
 
As stated in the previous iteration of our Chapter COVID-19 Workbook, individual, pre-prepped 
meals are being delivered to the house with minimal to no contact with the chef/delivery 
person. These meals are delivered in disposable containers that are discarded after every meal. 
Live-out members are not accounted for in the meal plan, and will therefore not be permitted 
to access the meals. Vendors will be required to wear masks and gloves when delivering food 
on the property. 
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Facility Management: 
• Please describe your chapter’s safety protocol for in-house members including: 

o Cleaning and disinfection materials, plans and frequency 

o Restroom protocol should be explained separately  

o Internal vs external cleaning services  

o Details about summer cleaning plans (if any) 

o Guest/visitor policy – does this apply to live-out members? 

o The Chapter’s plan for acquiring proper cleaning supplies and disinfectant 

• What modifications will occur in common areas to limit gatherings and enforce social 

distancing? 

Daily cleaning of the chapter house will be carried out by live in members, delegated by the 
active House Manager of the fraternity. These chores include but are not limited to, mopping of 
showers, cleaning of dishes/dining room with mops, rags, brooms, disinfectant, etc. There is 
constant disinfectant of “hot-spot” obeject like door handles and sinks. 
 
Bathrooms pose a minimal risk to exposure provided that their regular cleaning is maintained 
(described above). The one group restroom will have a maximum occupancy of two individuals 
at any one time. The cleaning of this bathroom will be more in depth and completed at a higher 
frequency than the other bathrooms. 
 
All cleaning is held internally. 
 
There are no current plans for summer cleanings, as the number of members living in the 
chapter house is ambiguous, and COVID-19 related regulations are constantly in flux. This issue 
will be discussed by the executive board as the summer approaches and the situation becomes 
clearer. 
 
Every live in member is permitted one guest at any time in the chapter house. This does not 
pertain to live out members, as they are permitted in the house at any time if they wear the 
appropriate PPE (masks, faceshields, etc.), and have gotten prior approval to come to the 
house. With all guests/visitors/live-outs, the county COVID policies apply (Currently no more 
than 6 people from more than two different households) when in larger communal areas. 
 
Given the reduced utilization of committee budgets, the chapter house is allocating funds 
specifically for the purchase of extra cleaning supplies and spare PPE. 
 
In the common spaces of the house (which are designated as the living and dining rooms), only 
one guest is permitted at any time and large groups are to wear masks (especially in the 
presence of a guest or any live out members). 
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Additional Information: 
N/A 
 
 


